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ASB is proud to sponsor the 2018 New Zealand 
Aged Care Association Conference. With a deep 
knowledge of the industry, we understand the 
strong demands on your time and resources. 
Talk to us about simple, flexible banking 
solutions and tools to help save you time, so you 
can focus on caring for your community.

ASB Bank Limited 56180 17513 0718

Contact
Ross Currie on 021 805 089
or Ross.Currie@asb.co.nz,
to find out how we can help you 
achieve your ambitions.

asb.co.nz/business

Let’s work 
together to 
progress your 
aged care 
ambitions. 
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UPfront  THE CEO’S MESSAGE

Excellence in Care 2018 

As we descend on Sky City in Auckland for the annual 
NZACA Conference, the trials and tribulations that 
so many Association members endured last year is 
replaced with another challenge, this time a looming 
workforce crisis focused on a shortage of registered 
nurses (RNs).   Even before the multi-employer 
collective agreement (MECA) with public hospital RNs 
was agreed and settled, our industry was already seeing 
its nurses’ leave to go to the DHBs in anticipation 
of better pay and conditions.  The trickle is now 
turning into a torrent as the prospect of an enhanced 
employment package in a DHB is now reality.  

The numbers speak for themselves.  Turnover rates 
amongst registered nurses in aged residential care 
(ARC) are currently 38% compared to 26% a year ago 
and vacancy rates are between 6% and 10% across 
the sector.  Extrapolated out this means there may be 
as many as 500 vacancies for aged care RNs.  Given 
that the DHB MECA requires an extra 500 nurses, in 
the worst case scenario, we could be as many as 1000 
nurses down in six to 12 months’ time, a situation that is 
not sustainable. Already we are seeing a few providers 
lodge section 31 notices with the Ministry of Health 
(MOH) because they don’t have RNs to manage some 
shifts and the Association knows of two larger sized 
operators who are considering closing down units in 
their facilities which would put the pressure back on 
DHBs.  

To inform our submission to Immigration New Zealand’s 
(INZ) Essential Skills in Demand (ESID) review in late 
July, our survey of the membership uncovered some 
interesting observations.  In summary the key points 
were: 

•	 There is a genuine shortage of RNs available to 
work in the New Zealand ARC industry. 

•	 New Zealand trained RNs are not applying for 
vacant advertised positions.

•	 Current immigration policies and visa settings 
add to the difficulty of recruiting internationally 
qualified nurses (IQNs).

•	 ARC providers cannot recruit young  
New Zealanders willing to learn and available  
to do the job with the right training.

•	 Graduate nurses and those on the Nurse Entry to 
Practice Programme (NETP) require support that 
many ARC facilities aren’t able to give due to the 
size and environment within which they operate.

•	 New Zealand has an ageing population and an 
increasing number of older people requiring 
hospital care. This is only going to increase the 
number of RNs needed to work in our industry in 
the short, medium and long-term.

So where will the nurses come from and what will we 
do?  It is very encouraging that Chris Fleming (the lead 
DHB CEO for aged care) has publicly backed our plight 
and he is making good on the commitment he made 
to the NZACA in late May that DHBs would come back 
around the table and talk to us about our nurses if 
the MECA settlement was significantly more than 2%.  
Other parties that have joined in support include the 
Nursing Governance Group and the New Zealand Nurses 
Organisation (NZNO), as well as some mainstream media 
outlets, all of which is encouraging.  

By the time you read this we will have had our first 
meeting (late August) on the nurses situation with the 
DHBs, so we may be able to update you at Conference, 
however, I think we will be some way from any kind of 
resolution.  

On behalf of the NZACA Board and team, we look 
forward to seeing you in Auckland for 
three exciting days of conferencing 
from 11 to 13 September and I am 
particularly excited by Day Three 
of the programme this year with 
some really inspirational workshop 
sessions on offer.  

Simon Wallace  
Chief Executive  
NZACA 
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Conference

Embrace the New Normal:  What to expect at Conference

Delegates:
The registration desk will open for all delegates at 9am on 
Tuesday 10th September.

The Exhibition Hall will open at 9.30am.

Arrival tea and coffee available in the exhibition area from 
9.45am - 10.15am. 

The official opening of the conference will be at 10.20am.

Sessions will start promptly at 10.30am. 

Exhibitors:
Pack-in for exhibitors will be from 3.30pm - 7pm Monday, 
10th September or from 8am – 9.15am on Tuesday 11th 
September. All exhibitors need to be set up by 9.30 
am on the Tuesday and cannot be broken down until 
Wednesday 12th September after the prize giving and 
afternoon tea at 4.15pm. This must be strictly adhered 
to, as it is a health and safety issue if equipment is being 
moved out while delegates are still in the exhibition area, 
plus it disrupts the exhibition.  There will be a fine of $250 
per company if this is not adhered to. Please make your 
travel/transport arrangement to suit this timing.

If you are expecting guests to your stand they must 
register at the registration desk and obtain a guest pass.

New for 2018:
NZ Aged Care has invited the procurement officers 
from our member homes based in Northland, Auckland, 
Waikato and the Bay of Plenty to attend the exhibition 
on Tuesday 11th September between 11am to 12 noon - or 
2.15pm to 3.15pm or Wednesday 12th September between 
9.30am to 10.45am or 2.15pm to 3.15pm.

Exhibitors and Delegates Breakfast  
(for those not attending the members only AGM)

Wednesday 12th September from 8am - 9.30am in the 
exhibition area, all welcome.

Social functions 
Welcome Function: Tuesday 11th September between 
5.30pm and 7pm amongst the exhibitors. This is your 
opportunity to network with those exhibiting at the 
conference and catch up with colleagues, all while enjoying 
a drink and some nibbles. Tickets are included as part of a 
full delegate registration or can be purchased separately. 

Wednesday 12th September Auckland room 3 & 4. 
Members only, a light breakfast will be served from 7.45am 
followed by the AGM  

For those not attending the AGM a light breakfast will be 
served in the exhibition area from 8am - 9.30am.

NZACA/EBOS Gala Dinner and Award ceremony: Onsite 
at SkyCity convention centre Wednesday, 12th September 
from 7.30pm this is the social event of the conference. The 
theme for 2018 is the Time Travellers Ball. Come for a night 
of dinner, dancing, entertainment and the Excellence in 
Care Awards Ceremony.  

With a huge array of costume choices from time-travel-
ling television and film to historical figures or eras, we are 
expecting unusual, ingenious and prize-winning creations. 
Maybe you have a fondness for a certain era or can see 
yourself as Cleopatra, Napoleon, Florence Nightingale, 
Winston Churchill, Marilyn Monroe or Henry V111. Or are 
you a fan of Back to the Future, Quantum Leap, Terminator 
or anyone of the numerous Dr Who incarnations, sidekicks 
or creatures? Perhaps you enjoy HG Wells’ The Time 
Machine or Mark Twain’s A Connecticut Yankee in King 
Arthur’s court.

Whatever you decide, don’t forget your hard work and 
ingenious designs will be rewarded with great prizes and 
even greater compliments.

But remember; if time travel isn’t your thing just come as 
yourself from 2018 ready to party in semi-formal attire.

Tickets are included as part of a full delegate registration 
or can be purchased separately. 

What to wear while at the conference: Smart casual attire 
for both delegates and exhibitors, please no jeans

SkyCity convention centre, Auckland
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Conference Programme

Conference Programme

Tuesday 11 September Room

9.00 am Registration desk opens
New Zealand 
Promenade

9.30 am Exhibition hall opens
New Zealand 
Rooms

9.45 am 10.15 am Arrival morning tea
New Zealand 
Rooms

10.20 am 10.30 am

Conference opens
MC housekeeping

Welcome from NZACA Chairman, Simon O’Dowd

Auckland Room 
3, 4 & Foyer

10.30 am 10.55 am Address from the Associate Minister of Health, Hon Jenny Salesa 
Auckland Room 
3, 4 & Foyer

11.00 am 12.00 pm

Keynote presentation - The international context of interRAI to 
deliver quality aged care: Big ideas for strengthening care in New 
Zealand 
Dr Veronique Boscart, HR/Schlegel Industrial Research Chair for 
Colleges in Seniors Care at Conestoga College, Canada 

Auckland Room 
3, 4 & Foyer

12.05 pm 12.50 pm
Update on the review of the funding model for ARC 
Stephen McKernan, Lead Partner and Luke Williams, Senior 
Manager, Ernst and Young

Auckland Room 
3, 4 & Foyer

12.55 pm 1.55 pm Lunch
New Zealand 
Rooms

2.00 pm 2.55 pm

Diversity and inclusion in the workplace panel

Panellists 
Fi McKay, Ministry of Business, Innovation and Employment

Stephenie Leith, Manager, Iona Enliven Care Home

Andrew Joyce, Chief Executive, St Andrew’s Village

Gail Pacheco, Professor, School of Economics, Auckland University 
of Technology, and Director, NZ Work Research Institute

Auckland Room 
3, 4 & Foyer

3.00 pm 3.25 pm
Michael Woodhouse, National Party spokesperson for Health and 
Immigration 

Auckland Room 
3, 4 & Foyer

3.25 pm 3.55 pm
Afternoon tea

Sponsored by

New Zealand 
Rooms

4.00 pm 4.40 pm
Concurrent sessions
Concurrent session 1 
Privacy Session

Auckland Room 
3, 4 & Foyer



 Excellence in CARE  •  SEPTEMBER 2018  .7

Conference Programme

4.00 pm 4.40 pm

Concurrent session 2

Effects of the pay equity settlement survey 
Amber Cartwright, Manager – Advisory, Ansell Strategic

Auckland Room 
1

4.00 pm 4.40 pm

Concurrent session 3

Managing your business in the post pay equity environment – one 
year on

Judith Johnson, Consultant

Epsom Room 1 
& 2

4.45 pm 5.25 pm

Concurrent session 4

Care expectations of baby boomers

Dianne Adamson, Adamson and Associates

Sponsored by

Auckland Room 
3, 4 & Foyer

4.45 pm 5.25 pm

Concurrent session 5

How to survive and win with the media 
Dan Ormond, Latitude PR

Auckland Room 
1

4.45 pm 5.25 pm

Concurrent session 6

How we are all doing – interRAI and quality

Michele McCreadie, General Manager, Margaret Milne, Team Lead 
– South Team and Jacqueline Joseph, Team Lead – North Team, 
interRAI Services, TAS

Epsom Room 1 
& 2

5.30 pm 7.00 pm
Welcome function
Sponsored by

New Zealand 
Rooms

Wednesday 12 September

8.00 am 8.30 am
NZACA AGM and breakfast (members only)

Breakfast served from 7.45 am

Auckland Room 
3, 4 & Foyer

8.00 am 9.30 am

Exhibition show breakfast 
Serving a light breakfast between 8 am and 9 am, the exhibition 
show will be open for those not attending the AGM. The exhibition 
area will remain open until 9.30 am.

New Zealand 
Rooms

8.30 am 9.25 am
NZACA Strategy Session (members only)

Including the presentation of the NZACA survey results

Auckland Room 
3, 4 & Foyer

9.30 am 10.00 am
Meeting our international obligations under OPCAT

Peter Boshier, Chief Ombudsman, Office of the Ombudsman

Auckland Room 
3, 4 & Foyer

10.05 am 10.45 am

Valuable learnings HDC gains from analysing aged residential care 
complaint data and records 

Rose Wall, Deputy Commissioner Disability, Health and Disability 
Commission

Auckland Room 
3, 4 & Foyer

10.50 am 11.20 am Morning tea
New Zealand 
Rooms
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11.25 am 12.10 pm

NZACA/EBOS Healthcare Excellence in Care Awards finalist 
presentations

Medi-Map Community Connections Award category

Jackson Van Interiors Built and Grown Environment Award category

Invacare Small Operator Industry Award category

Auckland Room 
3, 4 & Foyer

12.15 pm 12.55 pm

Excellence in governance

Graeme Nahkies, Director, BoardWorks  
International  Sponsored by

Auckland Room 
3, 4 & Foyer

1.00 pm 2.00 pm Lunch and stand draws
New Zealand 
Rooms

2.05 pm 2.40 pm

Advocacy, lobbying and its place in the new normal

Bryce Johnson, Consultant/Former CEO, Fish and Game  
New Zealand 

Auckland Room 
3, 4 & Foyer

2.45 pm 3.25 pm

NZACA/EBOS Healthcare Excellence in Care Awards finalist 
presentations

Bidfood Excellence in Food Award for Care Homes and Hospitals 
category

Arjo Training and Staff Development Award category

QPS Benchmarking Innovative Delivery Award category

Auckland Room 
3, 4 & Foyer

3.30 pm 4.10 pm Afternoon tea and prize draw
New Zealand 
Rooms

• Development Planning
• Performance Improvement

• Strategy & Change Management
• Mergers & Acquisitions
• Research & Innovation
• Education

Contact us for more information.

PERTH +61 8 9468 7520   
SYDNEY+61 2 8002 4744
info@ansellstrategic.com.au  ansellstrategic.com.au

KEY SERVICES

Now more than ever, executives and Boards need direct access 
to strategic sector-specific expertise across a wide range of 
disciplines. Ansell Strategic’s financial and operational expertise 
is what sets us apart and positions us as the leading industry 
specialists in Australasia on retirement and aged care services.

 STRATEGIES FOR THE 
LEADERS OF AGED CARE  
      ORGANISATIONS

#1

TENAprofessional.co.nz
tork.co.nz

TENA and Tork are the
number one brands
in their respective

industries 

TENA and Tork invite you to discuss the service
and cost benefits of bundling your continence
and hygiene needs

 • A modern range of continence products which are discreet, breathable 
    and considered the most advanced in the industry

 • TENA Solutions, providing cost effective continence care, service 
    and training

 • Ongoing continence training for your staff by our team of continence      
    experts to optimise care outcomes

 • Design award-winning ranges of coordinated Tork hand towel, toilet 
    paper, wiping and soap dispensers to reflect your facility’s image, 
    improve hygiene and control consumption

To find out how you can reduce costs and improve care outcomes,

visit TENA and Tork at stand number 39
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2.45 pm 3.25 pm
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Auckland Room 
3, 4 & Foyer

3.30 pm 4.10 pm Afternoon tea and prize draw
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4.20 pm 5.00 pm

Concurrent sessions
Concurrent session 7 
Enablers to strengthen a quality improvement culture in aged 
residential care 
Prem Kumar, Quality Improvement Advisor and Carmela Petagna, 
Senior Portfolio Manager, Health Quality & Safety Commission

Auckland Room 
3, 4 & Foyer

4.20 pm 5.00 pm

Concurrent session 8 
Complaints – what’s the right thing to do 
Susan Murphy, Manager, HealthCERT, Quality Assurance and 
Safety, Protection Regulation and Assurance, Ministry of Health 
and Roberta Nicoll, Programme Manager Health of Older People, 
Counties Manukau DHB

Auckland Room 
1

4.20 pm 5.00 pm

Concurrent session 9

Working with your bank 2

Ross Currie and Tim Coughlan, ASB

Epsom Room 1 
& 2

7.30 pm 12.00 am

Time Travellers Ball 
Featuring the NZACA/EBOS Healthcare  
Excellence in Care Awards ceremony

Sponsored by 

Auckland 
Rooms

Thursday 13 September

9.00 am 10.30 am
Workshop: Changes to employment law – impact for the sector and 
what the new “normal” looks like 
Kate Ashcroft, Partner, Copeland Ashcroft Law

Auckland Room 
3, 4 & Foyer

9.00 am 10.30 am

Workshop: Leading with cultural intelligence – an essential guide  
to navigating the reality of a multicultural workplace 
Steve Morris, Director and Jean Morris, Director, Cross Cultural 
TransitioNZ

Auckland Room 
1 & 2

10.35 am 10.55 am Morning tea
Auckland 
Promenade 

11.00 am 12.30 pm
Workshop: Emotional fitness – the energy to be your best  
Dr Paul Wood, Director, Switch Coaching and Consulting

Auckland Room 
3, 4 & Foyer

11.00 am 12.30 pm
Workshop: Communication through comfort 
Dianne Adamson, Adamson and Associates and Jessica Mills, 
Director of Advocacy, Health and Disability Commission

Auckland Room 
1 & 2

12.35 pm 1.15 pm Lunch
Auckland 
Promenade

1.20 pm 2.00 pm
ORA or PREMIUM CHARGE…that is the question

Alan Edwards, Business Advisory and Consultant, Wyntonalan

Auckland Room 
3, 4 & Foyer

2.05 pm 2.50 pm
Closing speaker

Alison Mau

Auckland Room 
3, 4 & Foyer

2.55 pm 3.10 pm
Conference close

Simon Wallace, Chief Executive, NZACA

Auckland Room 
3, 4 & Foyer
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  New Zealand’s Leading  
                                                      Consultancy in Residential Aged Care 

 ‘Healthcare Compliance Solutions Limited’ 
 

  Providing the most comprehensive  
  user-friendly online tools for your use 
 

Designed by Nurse / Auditors in NZ for NZ Aged Residential care 
 

Includes online mobile device compatible care-planning, evaluations 
and progress notes  

 
 Online (cloud-based) management of your care plans, adverse events, infections, 

complaints, restraint / enablers and reviews, internal audits, maintenance schedules and 
corrective actions automated into a register; also includes national benchmarking. 
 

 
 

 Plus - Ready to use Policy and procedure manuals (including necessary forms)  
 Documents customised by us includes your site specific information 
 All ‘in the cloud’ for easy access anywhere, anytime also provided in hard-copy 
 Compliant to all relevant latest legislation and clinical guidelines 

 
 Certification auditors access your pre-customised documentation ‘in-the-cloud’ 

to save you time - Achieving 4 year audit outcomes for clients. 
 

Healthcare Compliance Solutions Limited (HCSL) services include nursing and auditor mentoring 
expertise.  Use our time, not yours so you can get back to doing those things you enjoy! 

Experience stress free audits with confidence! 
 
Author of the book ‘Excellence in residential care: a guide for managers.  For the system 
that works for you - contact Gillian Robinson, RN, BN, Lead Auditor.  
 

Mobile: 027 601 6400.   Website: http://www.agedcarecompliance.com/services/  or 
Email: Gillian@agedcarecompliance.com 
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Keynote Presenter 
Veronique Boscart
Dr Veronique Boscart has extensive nursing experience, 
including working as a clinician, educator, manager 
and researcher in an international setting. Her 
research interests range from the substantive area of 
evidence-based care in gerontology and best practices in 
research methods with older adults, to the development 
of gerontological education for healthcare professionals 
and care delivery models in residential and aged care 
settings. She has published over sixty peer-reviewed 
manuscripts and is the lead author on the first Canadian 
edition of Gerontological Nursing and Healthy Aging 
(2011, revised 2018).

Veronique is chair holder of the CIHR/ Schlegel Industrial 
Research Chair for Colleges in Senior Care funded by the 
Natural Sciences and Engineering Research Council of 
Canada (NSERC)/ Canadian Institutes of Health Research 
(CIHR). She is Principal Investigator on several grants, 
and has received funding from Canadian Institutes of 
Health Research, Natural Sciences and Engineering 
Research Council of Canada; Ministry of Health and 
Long-Term Care; Ministry of Advanced Education and 
Skills Development; Registered Nurses’ Association of 
Ontario; and Canadian Frailty Network. 

Conference Presenters

Veronique is an interRAI 
Fellow and has extensive 
knowledge in training and 
implementing interRAI 
tools in various settings, 
including the RAI-MDS 
2.0 in long-term care. She 
is the interRAI nursing 
lead in Canada and has 
presented internation-
ally on implementation 
of interRAI assessment 
tools. She also leads the 
Canadian component of an international study on testing 
the interRAI Acute Care Screener. 

Veronique is also the past President of the Canadian 
Gerontological Nursing Association, and holds Board of 
Director positions for the Schlegel–University of Waterloo 
Research Institute for Aging, and the National Initiative 
for the Care of the Elderly. She is a Section Editor for 
the Canadian Journal on Aging. She is a past board 
member at Canadian Association of Gerontology and the 
Registered Nurses’ Association of Ontario. Dr Boscart is 
also an Associate Professor at the University of Waterloo, 
McMaster University, and an Adjunct Scientist at Toronto 
Rehabilitation Institute, Canada.

Keep up to date with everything going on at the conference at
www.conference.nzaca.org.nz

Master of Ceremonies 
Kerre McIvor
Kerre hosts a nightly talkback show on 1ZB and has her 
own Kerre’s Café radio show on a Sunday morning. Kerre 
is very funny and down to earth, and is an excellent, 
entertaining speaker, debater and MC.

Kerre has firmly established herself as one of New 
Zealand’s top MCs and after-dinner speakers. She is able 
to bring professionalism and humour to any event and 
knows how to ensure that the balance is always right. 
She is no stranger to television, either: she has appeared 
in Intrepid Journeys on TV1, in which she went to India/
Nepal and Cambodia. She has appeared on Fair Go 
(presenter, not culprit), Heartland, Ready Steady Cook, 
Dream Jobs and Together Again, and she has hosted a 
number of high-impact documentaries.

On the debating scene, 
Kerre is dynamite, cutting 
up the opposition with 
her rapier-like wit and 
opinions on all things. On 
the corporate circuit, Kerre 
is a wonderful MC who 
can keep audiences very 
much on their toes, but can 
also bring the dignity that 
special occasions demand.

Kerre started her media 
career in 1982 as a journalist with Radio New Zealand, 
spending three years working throughout the provinces. 
She was a popular co-presenter of the Heartland Series 
with Gary McCormick and TV3’s Destination Planet Earth.
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work and contribute to 
her being in such demand. 
Clients are regularly 
delighted by her ability 
to ‘hold’ even the largest 
room. As well as decades 
of experience hosting New 
Zealand’s most glamorous 
events, Ali has made a 
specialty of conference 
MCing, with some of the 
best live interview and panel 
discussion skills in the country.

Recently, Ali has become highly sought after as a 
keynote speaker on diversity and inclusion, for corporate 
conferences and team gatherings.

Alison Mau
With more than 20 years at the top of the television 
news and current affairs in New Zealand, Ali is one of the 
country’s most recognised and respected faces. In two 
decades at TVNZ, Ali hosted shows across the spectrum, 
including Newsnight, Breakfast, One News At Six, Fair Go 
and Seven Sharp.

A move to radio in 2014 was equally successful; Ali now 
holds one of New Zealand radio’s key current affairs roles 
as Host of RadioLive Drive, 3 pm to 6 pm weekdays – a 
role that showcases Ali’s extraordinary talents as an 
interviewer, as well as her ability to think on her feet 
and react naturally to all manner of situations. It’s a role 
that demands a dynamic, robust and eminently likeable 
personality – something Ali unquestionably possesses.

These skills transfer seamlessly to Ali ’s MC and speaking 

Feature Presenters
Alan Edwards
Alan has spent the past 19 years in the retirement and 
care home industries. During that time Alan has held 
senior executive and CEO roles with Private Lifecare NZ 
Ltd, MiLife Ltd, and he is the former CEO of Metlifecare. 
He is a highly experienced business leader with strong 
commercial acumen and business development skills. 
Additionally, he has well-developed analytical and 
strategic skills backed by a balanced, participative 
leadership style. In leading organisations, he holds 
himself accountable for being the culture leader and 
culture keeper. At Metlifecare, Alan demonstrated his 
vision and transformational leadership skills by bringing 
about substantial changes in the capital and ownership 
structure of Metlifecare, while simultaneously growing its 
asset base strongly. Alan demonstrated his bias to wealth 

creation as the market 
capitalisation of Metlifecare 
lifted from $200m in 2009 
to $1.13bn while he was at 
the helm.

Following his retirement 
from the CEO role at 
Metlifecare, Alan has 
established a consultancy 
business and is actively 
involved in governance 
and strategic advisory. He 
is the Chairman of Lifecare Residences NZ Ltd, Mulcahy 
Engineering Ltd and McConnel Clearmont. He also serves 
in an advisory capacity to Eldernet Ltd and Marchese 
Partners Pty Ltd.

Bryce Johnson
Bryce was the CEO for a national level non-government 
statutory body for a long time, until his recent retirement.

Throughout his career Bryce has had extensive 
involvement in advocacy, lobbying and media 
engagement at central government level in the 
conservation, environment and outdoor recreation arena. 
He has also served on various government panels and 
committees.

Bryce has an academic background in ecological science, 
agricultural science and wildlife management.

Bryce has also been a co-owner of two rest homes, 
including one retirement village. 

He was an executive 
member of the New 
Zealand Licenced Rest 
Homes Association (this 
Association pre-dated the 
New Zealand Aged Care 
Association). 

Bryce was awarded the 
CNZM in the Queen’s 
honours list this year for 
services to conservation 
and the environment.
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organisations. He is a 
Chartered Member of the 
Institute of Directors.

Before entering the 
consulting world, Graeme 
was a senior executive in 
roles covering a wide range 
of sectors. Among other 
positions, Graeme has 
held roles as Deputy Chief 
Executive of the Housing 
Corporation of NZ, the 
Chief Executive of the Waikato Regional Council and the 
Chief Executive of Hutt Valley Health Corporation Ltd (a 
Crown Health Enterprise).

Graeme Nahkies
Sponsored by 

Graeme Nahkies is a director and co-founder of 
BoardWorks International – a specialist consulting 
company formed in 1997 to assist governing boards to 
provide effective governance-level leadership to their 
organisations.

Since that time Graeme has worked exclusively in support 
of governing bodies across a very diverse range of 
organisations and sectors, mostly in New Zealand but 
also in Australia and the US. 

Graeme has been a member of a wide range of boards 
himself, often as chair. His board appointments span 
commercial enterprises, Crown entities and not-for-profit 

Hon Jenny Salesa
Hon Jenny Salesa is New Zealand’s first Tongan-born, 
Tongan-speaking Member of Parliament and the first 
Tongan-born Cabinet Minister of the Crown. In 2014, she 
was elected as the Member of Parliament for Manukau 
East, then re-elected in 2017.

Following her re-election, Jenny was sworn into Cabinet 
as a Minister of the Crown with portfolio responsibilities 
for Building and Construction and Ethnic Communities, 
and with Associate Minister responsibilities for Education, 
Health, Housing and Urban Development. 

As the local MP for Manukau East, Jenny has been at 
the forefront of confronting housing issues. In 2016, she 
highlighted the plight of Auckland’s ‘hidden homeless’, 
which influenced the political agenda considerably. While 
this has been her immediate focus at a local level, she 
has also spent her first term as an MP concentrating 
on helping to develop policies on education, skills and 
training, and health.

Jenny came to Parliament with over 20 years’ public 
sector experience, having worked across the breadth 

of the public service. This 
includes being a project 
manager at the Ministry 
of Health, a senior policy 
analyst at the Ministry for 
Pacific Island Affairs, and 
Principal Advisor (Pacific) 
at the Tertiary Education 
Commission.

Jenny also spent time living 
in Michigan, America, where 
she worked as a policy advisor for the National Vaccine 
Advisory Committee, and then as a health specialist with 
the Early Childhood Investment Corporation.

She graduated from the University of Auckland with a 
Bachelor of Arts and Bachelor of Laws. 

Jenny divides her time between Wellington and 
Auckland, where her husband, University of Auckland 
Associate Professor Toeolesulusulu Damon Salesa, and 
two children are based.

Luke Williams
Luke Williams is a senior manager at Ernst & Young. 
For the past 10 years, Luke has held government and 
consulting advisory roles in the health system. At the 
Ministry of Health, he was responsible for leading 
key parts of the annual Crown budget process. As a 
consultant, he has worked on a significant number of 
health policy, strategy and performance improvement 
projects across Australia and New Zealand.
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Michael Woodhouse
Michael was first elected to Parliament in 2008 as a 
National List MP based in Dunedin. During his first term 
in Parliament, he was a member of the Transport and 
Industrial Select Committee, the Health Select Committee 
and the Finance and Expenditure Select Committee. 
Following the 2011 General Election, Michael was made 
the Senior Government Whip – a position he held until 
his appointment as Minister of Immigration, Minister of 
Veterans’ Affairs and Associate Minister of Transport in 
January 2013. In May 2014, Michael was also appointed 
Minister for Land Information. 

After the 2014 General Election, Michael was reappointed 
Minister of Immigration and appointed Minister of Police 
and Workplace Relations and Safety. In December 2015, 
he gained the Revenue portfolio in place of Police. In 
December 2016, Minister Woodhouse gained the ACC 
portfolio in place of Revenue.

After the 2017 General Election, Michael was appointed 
National’s spokesperson for Housing and Social Housing. 
Following the reshuffle in March 2018, Michael became 
the spokesperson for Health and Immigration and the 
Shadow Leader of the House. He serves on the Health 
Select Committee. 

Before being elected to Parliament in 2008, Michael was 
the Chief Executive Officer of Mercy Hospital Dunedin, a 
position he held for 7.5 years. Prior to that, Michael held 
senior management positions with ACC, where he was 
instrumental in implementing ACC’s Elective Services 

Contracting framework, 
and at Dunedin Hospital 
in change management, 
revenue and planning roles.

Michael was educated 
at St Paul’s High School 
(now Kavanagh College) 
in Dunedin and graduated 
from the University of 
Otago with a Bachelor 
of Commerce. He is a 
Chartered Accountant and 
also has a Masters of Health Administration from the 
University of New South Wales. 

Michael is a former President of the NZ Private Surgical 
Hospitals Association and has also been the Vice 
President of the NZ Private Hospitals Association, a 
larger organisation which included the private aged care 
sector. He is also a Fellow of the New Zealand Institute of 
Management.

Michael has been a Rotarian since 2001 and is active in 
community and voluntary work in the Otago region. He is 
an avid rugby fan, having played age group representative 
rugby for Otago and South Island teams and functioned 
as a premier grade referee, as well as a ‘fair weather’ 
runner. 

Michael is married and has three daughters.

Peter Boshier
Peter Boshier is Chief Ombudsman for New Zealand. 
He was appointed in December 2015, following a 
distinguished career as a judge.

Peter graduated from Victoria University of Wellington 
with a Bachelor of Laws with Honours in 1975. He was 
appointed as a District Court Judge with a specialist 
Family Court warrant in 1988.

Peter Boshier was Principal Family Court Judge 
from 2004 to 2012, when he was appointed a 
Law Commissioner. He held that position until his 
appointment as Chief Ombudsman.

He has served on the government’s Family Violence 
Taskforce and is Patron of the White Ribbon Trust and 
of the Dwell Community Housing Trust in Wellington. 
In 2009, he was made a distinguished alumnus of the 
Victoria University of Wellington for his contribution to 
the law.

Peter has a long association 
with Pacific judicial issues 
and has travelled regularly 
to Pacific Island countries 
to undertake workshops 
on the subjects of family 
violence and youth justice. 
He holds the Samoan Matai 
title of Misa, which was 
bestowed in 2000. 

As Chief Ombudsman, 
Peter’s focus has been 
on a faster and more effective resolution of Official 
Information Act and other complaints, working with 
government agencies to improve their practices and 
strengthening his team’s inspection and monitoring 
functions under the Optional Protocol to the Convention 
Against Torture (OPCAT).
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Rose Wall
Rose was appointed Health and Disability Commissioner’s 
(HDC) Deputy Commissioner, Disability in August 2013. 

A nurse by training, Rose has been involved in the public 
health system for most of her career. Over the past 
30-odd years she has worked in a number of different 
areas. This has given her a broad insight into service 
quality, government strategy, the regulatory environment 
and how the health and disability system works. 

Rose’s role at HDC fulfils her natural desire to help people, 
particularly the more vulnerable who are less able to 
speak up for themselves.

Stephen McKernan
Stephen McKernan, QSO, is lead Partner at Ernst & Young 
for the government and public sector. Stephen is an 
extremely experienced executive, who has earned a strong 
international reputation through operating successfully at 
the highest levels within the New Zealand health system. As 
Director-General of Health, Stephen was the government’s 
principal advisor on health and disability matters. Prior 
to his appointment as Director-General, Stephen was a 
successful Chief Executive – first at Hutt Valley DHB and 
then at Counties Manukau DHB.  

SoupedUp is the leading catering software provider for the 
health & care community. We can help you deliver a hospitality 
service everyone (even your bottom line) will love.

A personalised dining experience, while 
reducing time, costs and admin? 

Yes, it’s possible.

 

 +64 (0)9 887 3213 nz@soupedup.com

Book a FREE demo 
TODAY!

soupedup.com/signup
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Workshop Presenters
Dianne Adamson
Sponsored by

With a background in hospital management and 17 
years’ experience consulting to prestigious clients in 
the healthcare and aged care industries in Australia 
and New Zealand, Di is known for her ability to connect 
with people in a way which allows her to uncover the 
core issues and influence people to achieve outstanding 
results. Her company, Adamson and Associates, 
specialises in optimising personal and organisational 
performance. Her leadership development programme, 
Solutions from Within, has shaped many upcoming 
leaders.

She is an inspirational 
speaker, facilitator and 
executive coach. Di 
stimulates, energises 
and challenges people in 
the areas of leadership, 
complex communication 
skills, team skills and 
effecting cultural change. 
She is a regular guest 
presenter on the Aged Care 
Television channel.

Kate Ashcroft
Kate is an employment law and health and safety 
specialist, and is passionate about providing commercially 
pragmatic, tailored solutions to clients’ issues. She acts 
for employers across a range of industries throughout 
New Zealand, giving strategic, compliance and best 
practice advice on non-contentious matters as well as 
providing representation in disputes.

Dr Paul Wood
Dr Paul Wood is a doctor of psychology who specialises 
in helping people be the best versions of themselves and 
overcome the barriers that are holding them back. He is a 
regular contributor to the Huffington Post and works with 
everyone from the Hurricanes to the central agencies of 
government. Paul’s passion for this work comes from his 
own inspirational journey from delinquent to doctor.

Steve and Jean Morris
Steve and Jean Morris are the directors of Cross-Cultural 
TransitioNZ, New Zealand’s leading cross-cultural 
consulting company. Steve and Jean lived and worked 
overseas for more than 16 years. Steve continues to spend 
time abroad consulting within a variety of organisations 
in organisational development and training. 

Previously, as an international educator, he worked in 
International Schools in Asia and South America as a 
Principal Student Services Director, and as a counsellor 
assisting families in their orientation and transition into 

expatriate life. Jean is 
also an experienced 
international educator, 
who returned to New 
Zealand in 2010. Her 
practical knowledge and 
experience working and 
living in five countries 
with a family mean that 
she is able to empathise 
and relate to all of the 
benefits and challenges 
of international transition.
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2018 Conference Floorplan
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Visit us at stand #67
momentumhealthware.com

Standardized
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Tools
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Health
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Solutions
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Dear Clinical Manager,
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What’s up with qualifications and education in our sector?

Exploring the changes in education and qualifications 
in our Industry. 

Qualifications have been a huge focus in the past year 
but do they meet all the training needs of staff who work 
in residential aged care?

In-service Aged Care education 
55% of staff have already completed level 3 or 4 
qualifications. Does this mean these staff no longer 
have to take part in education?  Some staff think so! The 
qualifications are only part of the picture. Managers will 
know from certification requirements that there are other 
training obligations to meet.  On-going ARRC Contract 
requirements mean a range of topics must be covered 
over a two year cycle.  Almost all facilities run (or have 
plans to run) in-service education sessions. 

Aged care is constantly changing and as such complex 
resident health issues require regularly updated thinking, 
knowledge and experience. The norm for in-service 
education appears to be a monthly, one hour session 
presided over by a local speaker, or one of the facility’s 
own Nurses. Some of these sessions and speakers are 
excellent, others use the same tired resources year in and 
year out and are neither engaging nor current. Also most 
facilities would be lucky to have 60% of their staff turn up 
for these sessions. What about the staff who miss out? Is 
a back up plan in place so these people can catch up on 
what they have missed?  Your auditor will ask! 

One organisation recently completed an independent 
audit of their training and found that many staff who  
had low literacy levels and/or were culturally and 
linguistically diverse had problems understanding the 
resources. Do you know if your education resources are 
hitting the mark? 

Is it time to have an objective review of the 
education and training at your facility? 
Overview of Qualifications

The focus on qualifications resulting from the new Pay 
Equity Law has unearthed the following statistics.

The figures for both sectors show a differing result over 
the past year. 

Residential Aged Care NZACA Survey Results 2017/2018 

2017 2018

No qualifications 34% 28.8%

Level 2 15.4% 15.3%

Level 3 31.6% 30.2%

Level 4a (years service)   4.8%   0.9%

Level 4b (qualifications) 14.2% 24.8%

Home & Community Health Forum.  Mark Powell 
Ministry of Health 5th July 2018

2017 2018

No qualifications 49% 36%

Level 2 26% 30%

Level 3 22% 26%

Level 4 3% 9%

As Level 4 qualifications usually take more than a year 
to complete we can safely say that the leap in staff with 
Level 4 is not due to staff completing qualifications. 
Rather it is most likely that the increase is due to the 
effects of the qualifications equivalency process. This 
process has seen a huge wave of other qualifications 
being recognised as equivalent to the NZ Certificate in 
Health and Wellbeing.   
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Do these staff with the equivalency-based qualifications 
have relevant knowledge and skills to work in aged care 
at this Level? 

In most professions qualifications are completed before 
the person starts work. While qualifications can be helpful 
in a new job most workplaces need to train that person 
further and bring them up to speed with on the job 
training. Does having a qualification (or its equivalent) 
prepare new staff for their role? This can be a problem 
if the person has been given equivalency at Level 4 but 
may not have set foot in an aged care facility. This is 
another area where ongoing aged care specific education 
becomes vital. 

Are the qualifications fit for purpose?
Careerforce admit that the qualification is not always 
a good fit for our Industry (presentation by Gill Genet 
to the Home & Community Health Forum 5th July). 
Careerforce advise that they have put in a request to 
NZQA to review the Health and Wellbeing qualification.   

The problem seems to lie in the diversity of the people’s 
roles for whom the qualification is meant to prepare 
for Health care work. The NZ Certificate in Health and 
Wellbeing is not a specialised aged care qualification; it is 
a generic course for people who wish to work in Health 

care. This could be in a hospital, doctor’s office, dental 
surgery or a dozen other places where health care is 
provided. 

While qualifications are important and employers 
have obligations to meet under the new equity law 
requirements, should they be the main focus for your 
training programme?  In an ideal world both education 
requirements from the ARRC contract and qualifications 
should work together, however this is often not the 
case. On a day to day basis it is easy to put education 
on the back burner but in the long run a comprehensive 
training programme can make the difference to a 
resident receiving poor care, empty beds in a facility or 
unhappy Managers. It is time your facility looked at the 
programme it has in place, how it is being understood 
and what value it is bringing to your resident’s lives and 
the profitability of the facility. 

With new technology supplying online training, webinars 
and the number of excellent courses available there are 
now many different options and no excuse not train 
your staff to the minimum standard and beyond!  

Julie Sparks 
Altura Learning 
Ph 027 4438659
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Care Metric Healthcare Study Tour of the Netherlands

In mid-April this year I was fortunate 
enough to attend a study tour of the 
Netherlands arranged by Jan and Marian 
Weststrate of Care-Metric  
(http://www.care-metric.com/).

Jan and Marian managed to attract a varied cross 
section of people with health experience in both aged 
care and the tertiary sector from both New Zealand and 
Australia. The aim of the tour was to provide exposure 
to a variety of innovative solutions to health care issues 
in the Netherlands with particular focus on the elderly. 
The diversity of the group was ideal for both networking 
and sharing different opinions of issues within the health 
system.

The tour was structured to give an over view of how 
the Netherlands health system is funded, monitored 
and to explore innovative solutions that have been 
implemented to improve the quality of care provided to 
the elderly.

My overarching impression from the week was that all 
the organisations and people we met were committed to 
moving away from micro regulation and oversight to a 
macro view of the systems being used for providing care 
for their elderly. An important aspect of this approach 
was to build “Trust” into the system so that innovative 
approaches could be attempted without barriers and 
bureaucracy getting in the way. 

The tour presented a wide range of experiences and 
initiatives that were being introduced in the Netherlands. 
I will highlight two that made the most impressive 
changes.

Included in the tour was a visit to the De Hogeweijk 
village in Weesp which was one of the highlights of 
the trip. I have previously attended presentations on 
this facility and how they have developed a community 
environment to support people with severe dementia. 
It was inspiring to be able to walk around in this 
environment and get a feel and understanding for how 
this community worked. 

In the arcade area which included a café and mini 
market, it was exactly what you would expect to 
encounter in any town centre. The complex didn’t 
give a feeling of being enclosed it just felt like a small 
community not a care home. It was obvious that there 
had been a lot of thought into how to assist people with 
dementia to lead normal lives. A good example of this 
was in the lift. The complex is over two levels with lift 
access. The lift had an automatic override function so 

that if no buttons are pushed it would automatically go 
to the next level with the door opening which allowed the 
residents to easily access the village.  

Another unexpected surprise I experienced was visiting 
De Herbergier (the Innkeeper) in The Hague, which was 
described as a small care environment for people with 
dementia. 

At this care home we had a presentation from Dr. Frans 
Hoogeveen about his work on the learning capacity 
of people with dementia and how this can be used to 
develop strategies to improve their lives. This was an 
excellent presentation as it demonstrated that a person 
with even severe dementia can still learn and I found the 
concepts presented certainly challenged the traditional 
view of dementia.

The home itself was an interesting place to visit as it 
also catered for people with severe dementia in an open 
environment structured on a house hold concept. This 
facility is over three floors with both stairs and one lift.

The mantra of this home was that people with dementia 
didn’t wander but had somewhere to go and we just need 
to understand where this was for them. Staff worked 
with residents in a home environment where they got the 
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residents involved with the running of a home and ate all 
their meals together.

The Study tour provided a great opportunity to take time 
to explore different approaches to service models in aged 

care and to be able to reflect on how these could 
help with improving the quality of the service we 
provide.

I have only touched on a couple of highlights 
however the week provided a view of the 
Netherlands healthcare system and was well worth 
the time and effort to participate.

Travelling around the Netherlands was easy due to a 
great transport system and I found nearly all Dutch 
speak English are very open and want to share their 
knowledge. 

My thanks and appreciation go to Jan and Marian 
for all their hard work in organising a great tour.

Care Metric are hoping to offer this tour again in the 
future and I would recommend participating if the 
opportunity is offered. Particularly if you are looking 
at innovative solutions to your aged care provision.

The next study tour is planned from the 6-10 of 
May 2019. For more information on the tour please 
email marian@care-metric.com or call 021-897-605. 
The program will come available this August on the 
Care-Metric website (care-metric.com).



34.  Excellence in CARE  • SEPTEMBER 2018

This is a member service to help answer those questions and queries which crop up from time to time around auditing, policies  
and procedures, the ARRC contract, clinical operational issues, standards, and dealing with diff icult residents and staff.

NZACA have contracted Rhonda Sheriff to run this service. Contact Rhonda at helpline@nzaca.org.nz

Rhonda has worked exclusively in the aged care sector over the last twenty years in several roles, covering quality coordination  
and management, facil i ty management and operational management for large groups and standalone aged care providers.   
These providers have been from both the for profit and not for profit sectors. 

Rhonda’s time in the sector has allowed her to develop a unique understanding of the varied aspects required to operate  
a successful business such as ensuring quality care delivery, meeting compliance requirements, dealing with HR issues,  
and overall Care facil i ty management.

0800 445 200 or helpline@nzaca.org.nz Monday to Friday 9am-5pm

Meeting the gluten free 
challenge in New Zealand.

Get in touch with us today on 0800 830 840 or visit www.nestleprofessional.co.nz

MADE IN NEW ZEALAND
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0800 445 200 or helpline@nzaca.org.nz Monday to Friday 9am-5pm

 
 

Why MediMap? 

 Patient focused and driven by care outcomes 
 Aggregator of data 
 Agnostic and interoperable (not system dependent) 
 Cost effective for all users 
 Market leading in NZ and operating in Australia 
 Truly paperless medication charting! 

Digital Health Innovation 

 Key enabler for improving lives 
 Information accessibility 
 Increased Resident Safety 
 Care Facility communication 
 Improved Workflow efficiency 
 Interdisciplinary collaboration 
 Timely decision making 

MediMap - Enabling Collaborative Care 
Through Digital Health 

Medication Management Software 


